
1. Bring together network operators, energy communities, potential investors 

and the PV market to work towards “win-win” solar PV connection 

solutions. 

2. Work with network operators and renewable energy community groups to 

identify and develop local enterprise models that enable increased 

deployment of solar PV in grid-constrained areas. 

3. Carry out cost-benefit analysis and economic feasibility assessment of 

new and existing business models. 

4. Motivate consumers to have greater ownership over their energy supply, 

democratising energy and investing profits back into those communities.

5. Provide improved viable business models to community groups to help 

them to store, utilise, aggregate and trade solar electricity locally. 

Objectives, Results & Key Findings 



• Baseline – Monitoring existing PV – developed useful evidence base of real-

world case studies of PV systems across Europe showing how their generation 

is used on site or exported using real data
- Collected physical and electrical data from different operating PV Case 

Studies & provided the most relevant performance indicators;

- Outlined grid impact on the selected PV Case Studies;

- Identified smart grid services in order to reduce the peaks in energy

transactions between PV Case Studies and the Distribution Grid and maximised

the local consumption of energy produced.

• Developed Framework and a tool to help energy communities to craft viable 

projects by exploring different scenarios;
 Model is applicable to wide variety of situations;

 Simple enough to understand;

 Provides insights to existing configuration;

 Provides possibilities to analyze impact of infrastructure; 

 Configuration modification as well as impact on business case

 outcomes. 
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• Refined & piloted business models -monitored and evaluated the 

effectiveness of the pilot approaches.

- Provided Training for communities, pilot project managers & technicians 
on how to use the tool”:

• Engaged communities & network operators - shared and reviewed 

different approaches to challenges to help understand how these could be 

applied elsewhere;

• Policy Recommendations - Closely followed Articles 21 & 22 of the RES

Directive. Provided recommendations for effective implementation

• Shared Findings – through webinars, workshops,

– publication, website www.euheroes.eu
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• Whilst there is no “silver bullet” to fix the challenges of developing a viable

business model for community PV, there are many examples which can work

under Members States different regulatory regimes.

• Effective policy to support energy communities should include market creation

AND support with capacity building. MS sometimes seem to focus on one or

the other

• Vision Energy communities play an increasingly important role in delivering a 

smart, flexible, zero carbon future, inspiring and empowering citizens to have 

more impact collectively than they could alone

Delivering this future will require a policy regime that allows the 

development of new markets and models such as peer to peer supply of 

renewable energy.
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